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January 28, 2014

:President’s Office

Mr. Timothy D. Crowley .
President JAN 3172014
Northern Maine Community College
33 Edgemont Drive

Presque Isle, ME 04769 RECEIVED

Dear President Crowley:

I am pleased to inform you that at its meeting on Nov9mber 21, 2013, the
Commission on Institutions of Higher Education considered the fifth-year
interim report submitted by Northern Maine Community College and voted to
take the following action:

that the fifth-year interim report submitted by Northern Maine
Community College be accepted;

that the institution submita report by October 1 5y 2014 for
consideration at the Commission’s November 2014 meeting that gives
emphasis to the College’s progress in:

1. achievingits-enrolliment goals;

2. stabilizing:and-strengthening its financial condition, with attention
tounrestricted net assets and discounting of tuition and fees;

3. reviewing its mission statement and developing a strategic plan
“that ‘incorporate '_Flji_b}‘ities from the Maine Community College
System‘strategic plan;

that the College include with its October 2014 report a*copyofits
“FY2014 audifed financial statements and management lettef;

that the comprehensive evaluation scheduled for Spring 2018 be
confirmed;

that, in addition to the information includgd inwall_ §¢_1f—stugiies, ?he
self-study prepared in advance of the Sprifig#018*¢valuation give
emphasis to the institution’s success in:

1. .implementing its strategic plan;
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2. engaging f{aculty in the assessment of student learning, including efforts to support
student retention, and in initiatives to assure comparable learning and advising
outcomes across different instructional modalities;
3

completing its review of credit requirements in programs that exceed 60 credit hours;
4. continuing to achieve its enrollment and financialfoals.

The Commission gives the following reasons for its action.

The Commission commends Northern Maine Community College (NMCC) for a thorough

_interim report and for using the 2008 self-study and team review to guide its efforts to
continuously improve the institution.

The Commission takes favorable note of the five-year program and institutional assessment plan
NMCC has developed. The College’s Assessment Committee led the academic curriculum
mapping project to completion; this work was guided by established student learning outcomes at
the course and program level. This initiative led to further curricular changes and consideration
of additional assessment measures of student learning, and an analysis of NMCC’s results from
national assessment surveys resulted in a decision to reinstitute the freshman seminar course,
College Success 103, and to conduct research of the course’s effectiveness. We note with
approval Northern Maine Community College’s “shared commitment to academic quality” and
the use of multiple measures of student learning, including national licensing examinations, state
and national certifications, clinical rotation evaluations for health science students, and employer
surveys from internships. We are gratified to learn that students are “pleased with their

instructors and academic programming,” as demonstrated by the 90% satisfaction rating achieved
in NMCC'’s annual electronic Student Satisfaction Survey.

NMCC has enhanced the student support services offered through the redesigned Academic
Success Center (ASC) with the inclusion of academic tutoring and career advising face-to-face
and online; we are pleased to learn that students participating in the ASC services demonstrated
an increase in GPA from 2.36 in 2007 to 2.87 in 2013. The College has increased its capacity in
data transmission and wireless services and with assistance from the American Recovery and
Reinvestment Act federal grant, has engaged in significant energy conservation efforts that are
related to its academic offerings in alternative energy technologies. Finally, we note with favor

that NMCC’s fund-raising, including the major gifts campaign, has contributed $1.095 million to
strategic initiatives and has strengthened relationships.

The items the institution is asked to report on October 15, 2014 are related to our standards on
Students, Financial Resources, and Planning and Evaluation.

The Commission understands that enrollment at Northern Maine Community College has been
declining over the past three years, with a 17.7% decline from 2011 to 2013. We are pleased to
learn of NMCC’s retention strategies for both on- and off- campus students, through student
support services and courses such as the New Student Orientation sessions and freshman seminar
provided on campus and online. We look forward to learning, through the report submitted in

October 2014, of the College’s success in achieving its goals for enrollment, consistent with out
standard -on Students:

Consistent with its mission, the institution sets and achieves realistic .goqls to enroll a
student body that is broadly representative of the population the institution’ wishes to
serve and addresses its own goals for the achievement of diversity among its students

(6.1).
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